ENHANCED
KANBAN

Highly effective and accurate.
Saves even more time and money.

KANBAN
TRADITIONAL

Reliable, traditional established results.
Saves time and money.
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What you see is
what you get

What you see is exactly
what everybody gets

Features of KANBAN Features of SIGNUM

Pull system vs. push system for control of work On-line visual boards

Just in time deliveries and production techniques Kanban level calculation tool

Visual signaling system aids production planning

. Comprehensive reports
and material control P P

Simple production inventory control system Mass level calculator

Comparatively easy to set up Built-in notifications

Allows for re-engineering and continuous

- ntrol and monitorin iliti
flow manufacturing Control and monitoring capabilities

Allows for mixed production mode using

. Design and prin m kanban car
modular production methods esign and print custom kanban cards

Generates a visible factory MRP/ERP integration available

Simple to use, easy to maintain

Fast Implementation

Visible to both internal and external customers
and suppliers

J rosmnmnum

We're not interested in changing the KANBAN system you’ve already established.
We want you to enhance it. Make it more accessible. More accurate. Faster. Simpler.
If you're interested in a cost effective means of improving your KANBAN system call us. We can make a difference.
In Canada and outside U.S.: HPS Inc. 10-202 Pioneer Drive, Kitchener, ON (519) 893-6260 or info@highperformancesolutions.ca
United States: Datacraft Solutions, Inc. 604 West Morgan St., Durham, NC (919) 667-9804 or info@datacraftsolutions.com




KANBAN
TRADITIONAL

Gives accurate visual direction
when a part needs to be re-ordered

Plant floor

What you see is
what you get

Benefits of KANBAN

ENHANCED
KANBAN

Gives accurate visual direction to everyone
when a part needs to be re-ordered

What you see is exactly
what everybody gets

A simple and understandable process

Provides quick and precise information

Low costs associated with the transfer of information
Provides quick response to changes

Limit of over-capacity in processes

Avoids overproduction

Minimize waste

Control can be maintained

Delegates responsibility to line workers

Spots and corrects problems instantaneously

Benefits of SIGNUM

Enable fast frequent flow of inventory

Further reduce inventory levels

Increase productivity through the elimination of waste
Improve process control

Greatly increase visibility

Enable supply chain integration

Eliminate non-value added operations
from the purchasing process

Supplier access allows online confirmation
and faster order processing

Incredibly fast and easy to implement

Sign up for an account online and begin sending
signals to your suppliers today

More accurate. Faster. Simpler.
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We're not interested in changing the KANBAN system you’ve already established.
We want you to enhance it. Make it more accessible. More accurate. Faster. Simpler.
If you're interested in a cost effective means of improving your KANBAN system call us. We can make a difference.
In Canada and outside U.S.: HPS Inc. 10-202 Pioneer Drive, Kitchener, ON (519) 893-6260 or info@highperformancesolutions.ca
United States: Datacraft Solutions, Inc. 604 West Morgan St., Durham, NC (919) 667-9804 or info@datacraftsolutions.com



